V8 Register — MG Car Club

Minutes of the V8 Annual General Meeting held on Saturday 14" August 2021 at the Triumph & MG
Weekend event at the Malvern Show Ground.

Apologies for absence were received from Ken Clayton, Howard Gosling, Julian Holmes, lan
Quarrington, Dugald MacNeill and Clive Wheatley.

1. Approval of the minutes of the last V8 Annual General Meeting
The minutes of the V8 AGM 2020, postponed to Sunday 2m August 2020 and held online because of
the Covid constraints, were approved by a show of hands. A copy of those minutes is attached.

2. Matters arising
None.

3. V8 Chairman’s report
See the copy of the report made by Victor Smith is attached.

4. V8 Treasurer’s report
See the attached copy of the accounts and the report made by John Cumming. The accounts for the
year to 31% December 2020 were approved by a show of hands.

5. V8 Secretary’s report
As the V8 Register does not have a secretary, no report was made.

6. Other reports

e V8 Tour & Events Coordinator
The report from Ken Clayton is attached and mentioned that all the V8 events planned over the
last 12 months and more have had to be cancelled or postponed because of the Covid
constraints including the V8 Kent Tour 2020 which was postponed to 2021. Ken invited any
fellow V8 member who would like to arrange and run an event to get in touch with him — see the
Contacts link at the foot of the V8 website homepage for his email and phone number.
https://www.v8reqister.net/contacts.htm

e V8Kent Tour 2021
lan Quarrington has worked hard to reschedule the tour for 14" to 17" September 2021 and
reports the tur is fully booked at the same hote as had been the original base for the tour before
it was postponed. Over the last few weeks lan has been in Kent ensuring all the visits to various
places during the tour and the hotel arrangements are well prpeared for our tour members. lan
also invited fellow members who attend V8 Tours to consider volunteering to arrange and run a
future V8 Tour.

7. Election of V8 Register officers and committee members
e V8 Chairman
Victor Smith was elected by a show of hands with no votes against. He mentioned he would be

standing down at the end of the term in the post in 2022 at the next V8 AGM.

e V8 Treasurer
John Cumming was elected by a show of hands with no votes against.

e V8 Events & Tours Coordinator
Ken Clayton was elected by a show of hands with no votes against.

e Rebuilds & Pricewatch
Ralph Hardwick was elected by a show of hands with no votes against.

e V8 Register Facebook Group Admin
Julian Holmes was elected by a show of hands with no votes against.

e Workshop Notes Contributor
Peter Spurrs was elected by a show of hands with no votes against.
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e Technical & Spares
Clive Wheatley was elected by a show of hands with no votes against.

8. Any other business
Victor Smith reminded members that 2023 was a major milestone for the V8 Register with the 50"
anniversary of the launch of the MGBGTV8 model in August 1973, the 45" anniversary of the launch
of the V8 Register in October 1978 and the 30" annoversary of the launch of the RV8 in 1993
(although information on the forthcomig launch of the model was released in 1992), so during the
next 12 months planning events for 2023 will begin. No other matters were raised but a unanimous
vote of thanks was given to the Club Office staff members, the temporary Club Office Manager, one
of the new directors Roy Locock, the other new members of the Executive Committee and other
members who made the arrangements or volunteered to help at the Triumph registers’ joint weekend
event with the MG Car Club at Malvern, and in particular for the wonderful energy and efforts of
Lorraine Noble-Thompson as a new director on the EC.

Date of the next V8 AGM is planned for MGLive! in 2022 or if that is not held or is postponed then at a
similar event to the joint event with the Triumph registers at Mavern. As soon as those date(s) are
known then the dates of the V8 AGM 2022 will be clarified and then announced with a forml notice and
agenda.

Signed a true copy of the minutes of the meeting

Chairman of the V8 AGM 2022

Items attached to these minutes

¢  Formal notice of the V8 AGM 2020 which was postponed because of Covid constraints and
rearranged and held online on Sunday 2" August 2020. A copy of the minutes is appended.

e V8 Chairman’s report.

e V8 Register accounts for the year to 31% December 2020 and the V8 Treasurer’s report.

e  Report from the V8 Tour and Events Organiser

Formal notice and Agenda of the V8 AGM 2020 to be held on 12" July 2020 but
postponed because of the Covid constraints

Formal notice of the V8 AGM
It was posted on the V8 website on 12" June 2020 and in the July 2020 issue of Safety Fast!
https://www.v8register.net/subpages/V8AGM2020-formal-notice.htm

Notice of the V8 Register AGM 2020 rescheduled for 2" August 2020

Sunday 2nd August 2020 at noon

Because of the Covid-19 constraints, the V8 AGM will be online with voting using an online voting form
for Members. Full details of the procedure for the meeting will be available on our "More" webpage at
https://www.v8register.net/more.htm

Agenda

1. Approval of the last V8 AGM 2019 minutes
2. Matters arising

3. V8 Chairman's report

4. V8 Treasurer's report

5. V8 Secretary's report
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. Other reports
. Election of officers & members of the V8 Committee
. Any other business

Nominations for the V8 Committee should be sent to the V8 Secretary c/o victorsmith@v8register.net

Minutes of the V8 AGM held online on Sunday 2" August 2020

=Y

. Approval of the last V8 AGM 2019 minutes
Minutes were approved.

Matters arising
No matters arising were raised.

V8 Chairman’s report
The report by Victor Smith was posted online ahead of the meeting.
https://www.v8register.net/subpages/V8AGM2020-report-V8-Chairman-Victor-Smith.htm

V8 Treasurer’s report
The report by John Cumming was posted online ahead of the meeting.
https://www.v8register.net/subpages/V8AGM2020-report-V8-Treasurer-John-Cumming.htm

V8 Secretary’s report
The report by Chris Bound was posted online ahead of the meeting.
https://www.v8register.net/subpages/V8AGM2020-report-V8-secretary-Chris-Bound.htm

Other reports

Report from the Events Coordinator
The report by Ken Clayton was posted online ahead of the meeting.
https://www.v8register.net/subpages/V8AGM2020-report-V8-Tours-Coord-Ken-Clayton.htm

Report on the V8 Kent Tour 2020
The report by lan Quarrington was posted online ahead of the meeting.
https://www.v8register.net/subpages/V8AGM2020-report-V8-Kent-Tour-lan-Quarrington.htm

Report on the V8 Register Facebook Group Admin
The report by Julian Holmes was posted online ahead of the meeting.
https://www.v8register.net/subpages/V8AGM2020-report-Facebook-Julian-Holmes.htm

Report on the V8 Bulletin Board
The report by Victor Smith was posted online ahead of the meeting.
https://www.v8register.net/subpages/V8AGM2020-report-V8BB-Victor-Smith.htm

Election of officers and members of the V8 Committee
The following members were elected:

Chris Bound - V8 Secretary

Ken Clayton - V8 Events/Tours Coordinator
John Cumming - V8 Treasurer

Ralph Hardwick - Rebuilds & Restorations
Julian Holmes - V8 Facebook Group Admin
lan Quarrington - V8 Kent Tour 2021

Victor Smith - V8 Chairman & Website
Peter Spurrs - Articles contributor

Clive Wheatley - Parts & technical

Any other business
Matters arising or other matters raised by Members
Matter raised by Richard Worthington on 30" June 2020

"l would also like to ask whether further consideration is being given to asking Scenic Tours to
arrange future V8 Tours or are we maintaining past formats with members volunteering?"
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Response from Ken Clayton (V8 Tours/Event Coordinator)

Ken Clayton reports he has had no volunteers to plan and run the next V8 Tour in 2021 or 2022 (if
this year's tour is moved on a year as seems likely) which he feels is disappointing. So without a
volunteer to take on that task if we wish to have further annual V8 Tours we will need to resort to
contracting out the planning and arranging of future V8 Tours. That seems very likely now. Scenic
Tours are good at the job but it would have been both welcome and encouraging to see members
who enjoy the annual V8 Tours stepping forward just occasionally and putting something back into
the V8 Tours. Ken recognises your contribution with managing the V8 Lincolnshire Tour was very
good.

With no other business the meeting was closed by the V8 Chairman.

Report for the V8 AGM 2021 from V8 Chairman

Summary

The last 12 months have continued to be an extraordinary period with the Covid constraints with social
distancing and avoiding unnecessary travel associated with the lock-down measures. So in lock-down
key parts of life for MGV8 enthusiasts were no longer possible — for example attending classic car
events, shows and even smaller social events, but also simply driving a classic car for pleasure was
classified as an unnecessary journey and not permitted in lock-down.

V8 Register in lock-down

So with the frustration with life in lock-down, many MGV8 enthusiasts have included carrying out work
on their MGV8 - varying from basic maintenance to more serious repairs and in some cases even
working on major restoration projects. Specialist replacement parts traders like Brown & Gammons and
Clive Wheatley report near manic conditions in lock-down with online orders flooding in. MGV8
enthusiasts have also regularly visited online classic car sites, not least the V8 Website, the V8 Bulletin
Board and the V8 Register Facebook Group. The gradual release from the lock-down restrictions has
enabled enthusiasts to drive their MGV8 on roads and enjoy the pleasure of generally light traffic levels.
The joint Triumph & MG Weekend event is a welcome return to near normal social life for Club
members.

Significant amount of new V8 Website content
Measured by the links to new items on the Recent Changes webpage, it has continued to be strong.

Strong growth of the VBNOTES series

A significant feature has been the continued strong flow of contributions for the VBNOTES series. Two
members have made a series of contributions so the VBNOTES series now stands at 630 notes, now in
the 17" volume!  The members making this valued constribution have been Jim Livingstone and
PeterSpurrs and they have more in the pipeline.

V8 Register’s finances

The V8 Register is a self-funded branch of the Club and since its formation in 1978 has operated as a
financially viable entity by using its own commercial initiatives to generate income and attract modest
commercial sponsorship funds to cover the operating overheads with no financial support from the Club.
Over the last 15 to 20 years the sale of sets of workshop notes and adverts for cars for sale on the V8
Website, together with several trading initiatives, have been both a regular and successful source of net
income for the V8 Register. The sale of sets of workshop notes on a USB memory stick have been
particularly popular and a valued item by many Members as they contain an ever increasing number of
useful spares and maintenance tips and articles contributed by fellow Members. These items are on
offer on the Online V8 Shop on the V8 Website and the purchase transactions are processed by
Worldpay on their secure payment processing website. Their secure online payment service is
convenient for buyers as it enables buyers to pay by debit or credit cards and for the V8 Register as it
handles the funds transfer to the V8 Register’'s bank account. For overseas buyers the service also
handles the foreign exchange transfer. The periodic reporting of sales we receive from Worldpay does
involve a significant workload for the V8 Treasurer in reconciling the sales and associated fees and
charges for their payment processing and funds transfers services together with the necessary
bookkeeping.

Our V8 Treasurer, John Cumming, will report on the V8 Register finances over the last 12 months.

V8 Kent Tour
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Because of the Covid situation the decision was taken to postpone the tour planned for September 2020
to September 2021. lan Quarrington has, over the last few months, undertaken a great deal of work
ensuring the accomodation and visits planned for the event but postoned in 2020, have been checked
and made available again. Many thanks to lan.

Attracting MGV8 enthusiasts and recruiting new Club members

With our contacts with V8 enthusiasts registering their MGV8s with the V8 Register we look for any
opportunity to recruit new Club members. A considerable number of new registrations have come in
during the first half of 2020 and 2021 and where no current MG Car Club membership number was
shown our success in recruiting them as new Club members jointly with the Club’s membership
secretary Liz Allsworth, has been notable.

Our aims

The V8 Register aims to provide MGV8 members with useful information and support available online
which is seen as interesting, lively and topical that they will value as part of their package of Club
membership benefits. It is provided by:

e Active V8 Website with a good flow of new content. The V8 Website is run on an “open to all”
basis to enable potential new members to see the scope and quality of the information and support
we provide thereby attracting them as new members. The convenience of access without a login
process is also welcomed by our existing Members. We have a webpage with links to all new
material posted to the V8 Website which is a place most visitors go to see what's new — see the
“Recent Changes” button at the head of the webpages. The V8 Webmaster is Victor Smith.
https://www.v8register.net/ and https://www.v8register.net/subpages/websiteupdatelog.htm

¢ V8 Bulletin Board attracts good quality posts with useful information which is accurate and
complete. Access to the V8BB is only available to registered V8BB users who have both registered
an MGV8 with the V8 Register and are current Members of the MG Car Club or a recognised
overseas branch or affiliate. Our aim for the V8BB is quality rather than quantity of posts and we
discourage prattle and unpleasant posts by moderating them. The V8BB Admin is Victor Smith.
http://www.v8bb.co.uk/

o V8 Register Facebook Group. It’'s technically a “closed Facebook group” with an application and
screening process managed by our V8 Facebook Admin who is Julian Holmes based in Oman.

e Pricewatch 6 monthly market review and updated price guide
The Pricewatch team regulalry monitor MGV8s seen advertised for sale or listed for auction and from
an analysis produce the market review and updated priceguide every 6 months. Feedback indicates
they are regarded well by both members and enthusiasts looking to get an MGV8 as a good source
of information. They are also useful for members when reviewing the agreed value in the their
classic car insurance policy. Thanks to Keith Belcher and Ralph Harwick for their input.

Finally many thanks to John Cumming handling the bookkeeping and accounts, Ken Clayton
coordinating the V8 Tours

Looking to the future

Let's hope the gradual release back to more normal social and business life continues in the second half
of 2021 and into 2022. We have the prospect of our major anniverary year in 2023 (the 50th
anniversary of the launch of the MGBGTV8 and the 45" anniversary of the launch of the V8 Register in
19780 and will begin planning the events for that year over the next 12 months.

Victor Smith

V8 Treasurer’s report

See the copy of the accounts for the year to 31% December 2020 and the V8 Treasurer’s report online
at:

https://www.v8register.net/malvern/210809-V8-Register-2020-accounts-31st-Dec-combined. pdf

V8 Tour and Events Organiser
See the copy of the report from Ken Clayton online at:
https://www.v8register.net/malvern/210810-report-from-v8-tours-and-events-organiser.pdf
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